DESIGN STRATEGY

Exceptional People. Innovative Solutions.

www.DesignStrategy.com

Design Strategy Corporation’s Managed
Distributed Infrastructure Services Offering:

Managed Services,
Managed Right.

The Design Strategy Advantage

As enterprise networks and infrastructures increase in complexity, companies are turning
to external providers for help achieving and retaining high levels of operational efficiency
and effectiveness. Specialists like Design Strategy Corporation can help, providing the
core competencies companies need, at a price point most can’t match internally. With
their deep knowledge of client challenges, field-tested best practices, and wealth of past
experience, specialists are the logical choice to manage enterprise technology systems
and infrastructures. Equally importantly, specialists customize services to meet unique
client needs and deliver promised results.

Design Strategy Corporation has successfully innovated and deployed industry sourcing
solutions for Fortune® 500 companies for over 25 years. Customers choose Design
Strategy because of its winning combination of technological excellence, commitment to
customer satisfaction, and delivery track record. Design Strategy provides technology-
driven companies with innovative solutions that harness the complexity of managing
distributed infrastructures, including desktop workstations, LANs, laptops, and handheld
computers--all at a price competitors can't match.

Business Benefits

e A high-value sourcing solution

e Lower total cost of ownership for distributed infrastructure
e Service excellence, backed by SLAs

e Reduces and controls overall risk levels

e Continuous improvement in service and efficiency

e Rapid resolution of problems, minimizing business impact
e Increased end-user productivity and satisfaction

About Design Strategy Corporation

Design Strategy Corporation is a technology services company specializing in developing
scalable solutions for the financial services, pharmaceutical, retail, and other industries.
Leveraging our highly skilled workforce, technology expertise, and industry knowledge,
we develop, deploy, and manage solutions for companies of all sizes. Founded in 1980,
Design Strategy Corporation maintains offices in New York City, New Jersey, and
Maryland and staffs projects throughout the continental United States.

More information can be found at www.designstrategy.com.

Our MANAGED
SERVICES OFFERING

Design Strategy’s Managed
Distributed Infrastructure
Services (MDIS) offering:

e Provides complete
technology lifecycle support,
including strategy-setting,
vendor management, solution
deployment, operational/user
support, and governance

e Offers support for LANS,
IMAC (Install, Moves,
Adds, Changes) services,
and desktop software
and hardware

¢ Is based on our proven, repeatable
SmartDesign Methodology
delivering specialized
support for small and mid-
sized enterprises as well as for
divisions of larger companies
operating up to 20,000
desktops or more

¢ Offers “SWATT" (Special
Workforce and Technical
Team) services, which
mobilize targeted, expert
resources within hours to
provide same-day/next-day
resolution of business-
critical issues

e Mitigates risk with market-
leading service level agree-
ments (SLAs), a single point
of contact, pricing guaran-
tees, and phased transitions

e Offers highly competitive
and flexible pricing options,
allowing customers to reap
significant ROI

Design Strategy’s MDIS
offering is flexibly configured
and may be deployed as a
stand-alone solution or used
to complement other vendor
offerings. In addition,

Design Strategy also provides
complete vendor management
solutions to help clients achieve
maximal value from the
technology providers they use.






