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Managed Distributed Infrastructure Support: 

Exceptional People. Innovative Solutions.

www.DesignStrategy.com

CASE STUDY: 
LARGE GLOBAL FINANCIAL 
INSTITUTION

Enhance security and stability 
by upgrading workstations from 
Windows XP Professional to 
Windows XP Professional, 
Service Pack 1.

Challenge:
�   Execute an upgrade that was 

required to increase workstation 
stability and to reduce security 
threats carrying the risk of lost 
data and disclosure of con� dential 
information.

�   Minimize user downtime and 
disruption during the upgrade. 
Potential for downtime was as 
high as 5,000 lost days of user 
productivity � for users who 
are highly productive.

Solution: 
�   Survey users to determine 

preferred schedules and critical 
applications.

�   Create procedures to minimize 
manual intervention.

�   Schedule each workgroup�s 
upgrades to extend over a 
period of several weeks.

�   Use network-based application 
to record events, identify 
problems, and track progress.

�   Work closely with in-house 
personnel to resolve problems.

Results:
�   Project was completed 

successfully and on time.
�   Upgrades were performed 

during non-working hours.
�   Next-day problems were kept 

to under 1%, most of them 
very minor.

�   Users were protected against 
threats to computers� security 
and stability.

About Design Strategy Corporation
Design Strategy Corporation is a technology services company specializing in 
developing scalable solutions for the fi nancial services, pharmaceutical, retail, and 
other industries. Leveraging our highly skilled workforce, technology expertise, and 
industry knowledge, we develop, deploy, and manage solutions for companies of all 
sizes. Founded in 1980, Design Strategy Corporation maintains offi ces in New York 
City, New Jersey, and Maryland and staffs projects throughout the continental United 
States.  More information can be found at www.designstrategy.com.

Infrastructure Projects 
Design Strategy Corporation’s MDIS solution includes not only ongoing desktop support 
but targeted support for individual projects. If you need short-term help, we can staff and 
manage defi ned projects ranging from requirements analysis to help desk management, 
desktop deployment, equipment moves and installations, and technology restacks.

•  Depth of experience. DSC consultants are skilled at managing and executing 
infrastructure support projects of all kinds. Our experience extends to all the 
hardware/software platforms commonly in use in corporate environments, 
including mobile and voice equipment and specialized fi nancial terminals. 
We also have experience in all phases of infrastructure support, from strategy 
setting to decommissioning and disposing of equipment.

•  Scalability. DSC has the fl exibility to meet clients’ needs. We can handle 
very small projects, very large ones, or anything in between. There’s no 
limit in terms of project length or the number of consultants required. 

•  Geographic reach. DSC performs projects throughout the continental 
United States. 

•  Rapid response. For urgent problems, a Special Workforce and Technical 
Team (SWATT) of between 2 and 40 technicians can be mobilized, usually 
within hours. Our SWATT unit has cleared viruses from a trading fl oor, 
executed last-minute moves to a new location, and helped get rollouts 
completed on schedule. 

•  Flexible scheduling. Many infrastructure support projects have to be 
performed outside of normal working hours so that employees do not lose 
productive time at work. We can schedule projects to meet your requirements. 

•  Seamless cooperation. Design Strategy works seamlessly with your IT 
department. Even on a limited engagement, we’re an integral part of your 
team. We appreciate the importance of close cooperation with all of the 
groups affected by the project. 
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